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Stakeholder Identification Checklist
This checklist provides a list of common stakeholders in Qatar’s public sector projects to consider when identifying project stakeholders.

· Mark each relevant stakeholder or stakeholder group
Higher Authorities
· HH, The Emir

· HH, The Heir Apparent 

· Prime Minister 

· Deputy Prime Minister 

· Second Deputy Prime Minister

· Council of Ministers

· Minister of Agency

Central Agencies

· Emiri Diwan

· Ministry of Finance

· Ministry of Civil Affairs and Housing

Agency Senior Executives
· Under-Secretary
· Agency Directors

Agency Middle Management and Staff

· Middle Managers

· Corporate staff (HR, Finance, Accounting, IT)
· Policy staff
· Front line service delivery staff

· Administrative and support staff

Other

· Supreme Councils 

· Central Municipal Council (CMC)

· Community service providers

· End users

· Policy staff

· Other Ministries

· IT Department

· Suppliers
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