<Insert Project Name>
Status Report
Reporting Period: day.month.year to day.month.year
1. Achievements this Period
<This section lists work completed this period and other notable accomplishments.>
2. Decisions this Period
<This section lists all significant decisions made this reporting period. These decisions can be made by the Project Sponsor, Steering Committee, or Project Manager. >
3. Priorities Next Period

<This section lists high priority items for the next reporting period. This list may include:
· Deliverables that will be finished next period
· Activities that will start or finish next period
· Required decisions, including approvals, next period>
4. Progress of Deliverables
<The table below provides information on the progress of deliverables.>
	Deliverables
	Planned Finish Date
mm.dd.yy
	Actual Finish Date
mm.dd.yy
	Status
Not Started/Started/ Complete
	Notes

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


5. Project Issues
<The table below lists all active project issues and provides recommended actions.>
	No.
	Issue
	Recommended Action

	1
	
	

	2
	
	


6. Project Risks

<The table below lists all active project issues and provides recommended actions.> 
	No.
	Risk Event Statement
	Risk Mitigation Actions

	1
	
	

	2
	
	

	3
	
	


7. Change Requests
<The table below lists all new and unresolved change requests.>
	No.
	Requstor and Request
	Impact
	Resolution

	1
	
	
	

	2
	
	
	

	3
	
	
	


8. Budget

<This section provides information on whether or not the project is on budget.>
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